MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 3 HELD ON

05 DECEMBER 2009

General: APSAA Executive Committee meeting was held on 05th December 2009. Chairman APSAA Major ® Munir Ahmed presided the meeting. Following attended the meeting:

	a.
	Mr. Chaudhry Tahir Zaman
	Vice Chairman
	Cosmopolitan Security Agencies

	b.
	Lt. Col. Ehtisham-Ud-Din                
	Member South
	K & H Security Services

	c.
	Major ® Syed Mir Hassan Raza
	Member South
	Crown Security Services

	d.
	Major ® Sardar Sajid Mehmood
	Member South
	Sardars Security Services

	e.
	Mr. Syed Atiq –Ur- Rehman
	Member South
	Al- Rehman Security Services

	f.
	Mrs. Razia Shamshad  
	Member South
	Tiger Security Services

	g.
	Mrs. Salma Riaz
	Member South
	Merit Security Service

	h.
	Col (R) Safdar Mehmood
	Member North
	LMS Security Services

	i.
	Major (R) Zulfikar Kayani
	Member North
	Premier Security Services

	j.
	Lt. Col (R) Muhammad Afzal
	Member North
	Kahut Security Services

	k.
	Mr. Mustabeen Ullah Baig 
	Member North
	Eagle Security Guards


Members of Executive Committee (North) 


Online

Following points were discussed:

a. General Body Meeting:

The General Body Meeting is a recurring important event which must be held intermittently to exchange views with larger group of security company owners and get to know their feed back on different issues. It was decided to hold the General Body Meeting at 1500 hours on 30th December 2009. The Venue will be intimated in due course. All companies are requested to ensure that they are represented through their Managing Directors / Chief Executive or one of the Director since important decisions are taken in a General Body meeting. The trend of staff / operation manager attending such an important event has been viewed with concern, therefore should be avoided. 

b.  Enhancement in Membership and Renewal Fee APSAA:
 Keeping in view the prevalent price hike and unprecedented increase in different commodities, it has been decided to review / raise the existing fee, decision in this regard will be taken in proposed General Body Meeting.

c. Feedback Lahore Office:
The functioning of Lahore Office is not serving the purpose for which it was established and no worthwhile progress has been made to establish proper liaison and co- ordination with Home Department Government of Punjab and to establish APSAA training school at Lahore. Therefore it has been decided to re-look/ re-visit the assigned charter of duties of different appointment holder of Northern region, to make the above office more potent and vibrant in discharge of the duties. It has also been decided that the Chairman, Vice Chairman and Major ® Mir Hassan Raza will visit Lahore office to examine the existing office location and try and meet Secretary Home Government of Punjab to discuss the issue of training and firing of different security companies at Lahore and resolve pending issue requiring the help and assistance of the Home Secretary.

d. Visit by Labour Department Representative Sindh.
Of late, the representative of Labour Department has visited certain members security companies to reopen the salary matter of security guards. This shift in their stance has taken place due to change of previous Director General Labour. The Chairman has already talked to new Director General on the subject. However to discuss the issue in more detail and resolve it once for all , a meeting has been planned with Director General Labour in the coming week.    

e. Islamabad Office.

Major ® Zulfiqar Kayani member Executive Committee North and focal person at Islamabad on behalf of APSAA visited Karachi and came up with certain workable/viable options regarding functioning of APSAA office at Islamabad including training school. The Chairman will visit Islamabad in next week to discuss available options in detail and take long term decisions, to make Islamabad office functional.

f. Update on Police Meetings.

Chairman apprised the house that as a follows up / sequel to the CCPO meeting, a number of meetings have been held with the committee detailed by CCPO to resolve / mitigate certain concerns shown by the police with regards to training and firing of new inducted security guards and refresher training to old guards. Since the training and firing is mandatory for both new and old guards as per APSAA policy, therefore the police authorities accepted our view point of training and firing at APSAA Training School. The police authorities have planned a combined visit with APSAA representatives to establish /ascertain the utility of training aids available at the APSAA School.

g. On Location Training by APSAA Instructor.

Chairman informed the house that different security companies are approaching the APSAA training school to impart collective training to their security guards at a specified place near the office/location of the security company, as due to paucity of time and different commitments, it is not possible to upstick / uproot the manpower from a deployed area. After a lot of deliberations by members Executive Committee it was decided that APSAA training school will extend this facility once in a week i.e. Friday only, with an additional payment of Rs.100/= per guard. The minimum numbers of guards requiring training at a location should not be less than twenty five (25). In addition the company will be responsible for pick and drop of the Instructor and payment of over time to the instructor. The firing will however be conducted at the APSAA indoor ranges only.

h. Pillion Riding.

The matter has not been resolved, therefore it has been decided to take on board the Secretary Home Department Government of Sindh again and pursue the case with more solid arguments to convince the police authorities of our genuine problem because most of the time shifting/relocation of guards is carried out through motor cycles, being the cost effective means of conveyance. However for the time being Home department has agreed to look into individual cases applying for permission. Member companies can approach the Home department with an application citing strong reasons for exemption. The Home department will not allow carrying weapons on motorcycles.

i. E-mail Address of Security Companies

It has been decided that all the companies will intimate their e-mail address to APSAA. Minutes of EC meeting and other important letters will be sent to the companies via e-mail in future to exercise economy. Companies should intimate their e-mail address to APSAA soonest possible. 

j. Seminar Paradigm-4 

The proposed seminar by Paradigm-4 on 12 December has been postponed to 09 January 2010. It will be appreciated if maximum number of companies attend the seminar to make it a success. 

The meeting ended with a vote of thanks to the chair.

Lt.Col ® Ehtisham-Ud-Din

Member Executive Committee
