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MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 5 OF 2010-2011 HELD ON 22nd January 2011
1. General: The APSAA Executive Committee Meeting was held on 22nd December 2010. Chairman Mr. Muffasar Atta Malik presided. Ten minutes into the meeting, the Chairman received a call that his father had an heart attack therefore he immediately rushed to Lahore, deputing Col. (R) Tauqir-Ul-Islam to chair the meeting. 
Following attended the meeting:-

a. Col. (R) Tauqir-Ul-Islam

b. Maj. (R) Javed Iqbal





South Zone

c. Mrs. Razia Shamshad

d. Brig (R) Naeem Abid
- Vice Chairman

e. Brig (R) Mohammad Ishaq

f. Lt. Col (R) Mohammad Afzal

g. Mr. Chaudhry Tahir Zaman




North Zone

h. Maj. (R) Mohammad Saleem Bhatti

i. Maj. (R) Zulfiqar Kiyani

j. Maj. (R) Javed Anwar 
2. Following points were discussed:-

a) Newsletter
The APSAA quarterly newsletter was a huge success, we received appreciation from lots of security companies, even some newspapers have contacted us and asked us if they could use the material published in the newsletter for their magazines. The APSAA newsletter is gaining popularity rapidly, we urge all members to actively participate in any way they can for the next issue to make it a success and regular feature. We have already started working on the next issue, all members may start sending in their articles, advertisements &logos, news etc. (a detailed letter will soon follow.)
b) Seminar /Annual Lunch and publication of News about Seminar
The APSAA Executive Committee was pleased with the success of the APSAA Luncheon meeting. The Seminar was well attended and everyone liked the idea of combining it with informative talks by guests from SECP, Home Department and SESSI. The meeting was an informative one with detailed discussions on issues concerning security companies. The event was covered by different newspapers(attached).
c) Meeting with Mr. Sharafuddin Memon, Consultant, Home Department
The Chairman along with Executive Committee Members attended a meeting called by Mr. Sharafuddin Memon, Consultant Home Department in the office of Home Minister. The fox of the meeting was that guards should be psycho- analyzed as part of their Verification process, as suggested by Mr. Sharafuddin who went on to say that Police personnel deployed with high profile figures are now being psycho-analyzed. The General Secretary argued that this sort of verification being done on the police and would not be practical as there is no guarantee that after clearing the test he will not lose control of himself on some silly pretext.
d) Database for ASPAA North and Police Verification
An Individual Company Database for APSAA North Zone has been created on the APSAA website, where members will enter the details of their guards and update the records. This detail will also be viewed/used by Home Department of Punjab for their records. The individual user names and passwords will be dispatched to North Zone members soon (the passwords can be changed later). The Database for Police Verification is being maintained at the APSAA head office. 
e) Progress of Various Sub–Committees
Chair desired that we should make full use of various sub-committees as per tasks assigned to them, instead of having them on papers only. In same context it was decided to have meetings with them during which head of committee will be asked to give progress of task assigned. One such meeting was held in which Maj. (R) Salih of Griffin Security was given the briefing about making of hand book for guards and a guide book for security companies. Maj. (R) Salih has confirmed that he has completed the task assigned to his committee and will soon present it.
f) Guards Welfare Fund Account Established
The Guards Welfare Fund Account was finally opened by APSAA at Barclays Bank Plc. as national savings refused to open the account this was the second best option. A sum of Rupees Two Lac (Rs. 200,000/-) was deposited by APSAA to start the fund. The rules for the Guards Welfare Fund have been compiled and will soon be disseminated to all members.

g) Problems with National Bank of Pakistan in relation to Renewal of Arms License
A majority of members have faced problems with NBP in relation to submitting renewal fee of arms licenses. Most of the branches are not even accepting the forms and all of them charge an extra illegal fee from the security companies. Only main branch at I.I chundrigar Road is accepting the licenses for renewal with a bank charge of Rs. 30/- per book. The company is supposed to deposit two photocopies of license book, make a list of one type of weapon separately i.e. separate for shot-gun, pistol and rifles, deposit the money on one challan and collect the licenses the next day. Since this process has become cumbersome we approached Home Department, who had called a meeting on 25th January, 2011, however the meeting did not take place due to Chelum and is now being scheduled on 2nd February, 2011. However, on persuasion the Home Department has agreed in principle to extend the date up to 31st March 2011, for which notification will be published in National Dailies soon after the meeting on 2nd February, 2011.
h) APSAA Training School Firing Range
The Chairman and Principle APSAA Training School visited Navy Shooting Range (KARSAZ) to get some idea for improvement of APSAA Range which is due for major renovation. The person who designed the Navy range was asked to visit APSAA firing range to work out an estimated of work which needs to be done and the cost which would incur in doing so. Once an estimate is received a decision will be taken.

i) Illegal Franchising by Security Companies
During various meetings in Home Department and in recent meeting with Mr. Sharafuddin Memon it was pointed out that few security companies are carrying out illegal businesses of subletting  the companies thus bringing bad name to rest of the industry. The Government has tasked APSAA to give names of such companies and also un-earth illegal companies so that Government can take action against them. The Chair decided to appoint Mr. Shamshad Ali Rana to head the Committee, he is tasked to point out such companies. He is also allowed to select two more members for his assistance. Mr. Rana will submit progress report in the next Executive Committee.

There were still some points on the agenda left regarding individual cases of Members Companies, but since the Chairman was not present, they were left pending till his return. The meeting ended with a vote of thanks to the chair.

Col. (R) Tauqir-Ul-Islam
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