MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 4 HELD ON

22 DECEMBER 2009

GENERAL:  APSAA Executive Committee meeting was held on 22 December 2009. Chairman APSAA Major   (R) Munir Ahmed presided. Following attended the meeting: - 

	a.
	Mr. Chaudhry Tahir Zaman
	Vice Chairman
	Cosmopolitan Security Agencies

	b.
	Lt. Col. Ehtisham-Ud-Din 
	Member South
	K & H Security Services

	c.
	Major ® Syed Mir Hassan Raza
	Member South
	Crown Security Services

	d.
	Major ® Sardar Sajid Mehmood
	Member South
	Sardars Security Services

	e.
	Mr. Syed Atiq –Ur- Rehman
	Member South
	Al- Rehman Security Services

	f.
	Mrs. Razia Shamshad  
	Member South
	Tiger Security Services

	g.
	Mrs. Salma Riaz
	Member South
	Merit Security Service

	h.
	Col (R) Safdar Mehmood
	Member North
	LMS Security Services

	i.
	Major (R) Zulfikar Kayani
	Member North
	Premier Security Services

	j.
	Lt. Col (R) Muhammad Afzal
	Member North
	Kahut Security Services

	k.
	Mr. Mustabeen Ullah Baig      
	Member North
	Eagle Security Guards


      Members of Executive Committee (North)

Online



 1.    Following points were discussed:

a.
APSAA NORTH ZONE. 
Chairman gave a detailed briefing about his visit to Lahore and Islamabad in connection with organizing the APSAA activities in North Zone. Major® Syed Mir Hassan Raza accompanied him on this visit. In Lahore, a meeting of the members was arranged by Col Safdar, where a comprehensive exchange of views took place among the Chairman and members. The members were of the view that APSAA training school on the lines of APSAA School in south should be established in Lahore too. It was therefore decided that basic training, less firing, of the guards be started at the existing APSAA office immediately. For this, Col.(R) Safdar and Col. ® Jarrar  was given the responsibility for organizing the training including hiring of an instructor. All necessary assistance in shape of syllabus and other material or guidelines shall be provided by the Principal APSAA School Karachi. The Chairman also urged the members to start membership campaign so that the strength of members could be increased in the North Zone. It was heartening to note that, during the meeting, two managing Directors of security companies announced joining APSAA. Chairman, accompanied by the local members, held a meeting with Home Secretary, Govt of the Punjab and apprised him with the various issues being faced by PSAs. Home Secretary, who was assisted by Additional Secretary (Internal Security) Punjab was also given briefing about the APSAA and its functioning including opening of APSAA School in Lahore. It was encouraging to note that these Govt officials acknowledged APSAA as sole representative of Security Companies and decided that in future only APSAA representatives will be called for meetings with Home department Punjab. It was also agreed that in the next visit Chairman will give a detailed presentation to HS Punjab about APSAA and its contribution towards streamlining the functioning of member PSA as per Govt instructions and directives. Chairman thanked the members of North Zone in showing their resolve to make APSAA more meaningful and urged them to keep extending their assistance in inviting more PSAs to join APSAA. In Islamabad, Chairman held discussions with Major ® Zulfiqar Kayani member Executive Committee North and tasked him to work out the possibility of opening training school either in Rawalpindi or Islamabad for the benefit of all member companies in that area.

b.
MALICIOUS CAMPAIGN AGAINST SECURITY COMPANIES
After the dacoity in Allied Bank, in which a guard of PSA was involved allegedly, an organized malicious campaign against the security companies started from various quarters. The office of the PSA involved was sealed and its operating licence suspended by the authorities. Concurrently, the police started harassing the PSAs on the pretext of checking/inspections. This, unjustifiable unilateral action by authorities was taken seriously by APSAA and all necessary actions for countering any wrong doing from any side were discussed. Apart from extending all possible assistance to the PSA involved in getting the office de-sealed, immediately well attended and publicized press conference as well as emergent meeting with the HS were held. Side by side, Chairman and other members of executive committee appeared on various TV channels to highlight the PSAs’ view point and to counter the defamatory propaganda in the media. During the meeting with HS, the issue regarding police harassment to our members on the pretext of inspections/checking was raised. HS was apprised of the various negative impacts on the overall security environments and asked to give time with the suggested guideline for inspections of PSAs. He was very cooperating and as a result, a letter under his signatures has been issued to all PSA for furnishing the undertaking regarding adhering to basic rules by 15th January 2010. This undertaking has been prepared with the consultation of APSAA. As a result this letter, the exercise of checking by police has been superseded. The members are once again reminded that no one can harass them as long as they adhere to basic rules of the business. It may also be noted that only licensing authority can issue policy instructions directly to PSA and not the local police authorities. Members are advised to contact any Executive Committee Member at APSAA in case they feel unduly harassed by police. Chairman emphasized the need for total unity among members as this was the most important issue at this point in time.

c.
MEETING WHITH HOME DEPARTMENT-SINDH

Two meetings have been held to devise system and procedures for fool proof verification/security clearance under the prevalent security scenario. One sided enforcement by police has been objected to. Home Secretary is very positive in his approach and through negotiations we should be able to reach a consensus solution. There are different options available for APSAA. We will only take extreme measures after General Body Meeting and seeing the Police response and result of meeting with Home Secretary. Companies are however advised to complete their records latest by 15 January 2010. APSAA office and training school is working overtime to assist the companies in NADRA verification, training and firing by the guards.

d.
AUDIT OF SECURITY COMPANIES

In a meeting with Chairman the Home Secretary suggested the audit of Security Company on the lines of financial audit by authorized auditor and a copy of each report be sent to Home Department to keep the Police at bay/away from Security Companies.  Any suggestions in this regard will be more than welcome. 

e.
GENERAL BODY MEETING

 
General Body meeting will be held at 3 pm on 30 December 2009 at Defence Central Library. It is requested that all members must attend as some burning issues are going to be discussed and very important decisions will be taken in this meeting. Stronger bondage has to be demonstrated against police to thwart their nefarious design of taking over security companies.

f.
SPOKES PERSON/APSAA REPRESENTATIVE

It was decided that only Chairman himself shall represent APSAA at all forums/electronic and print media interviews, however in case Chairman is away/not available, then, he will nominate someone from Executive Committee or any other member companys MD to represent. It is requested that all member companies should refer any one approaching them from the media to APSAA, so that only one point of view is projected which in turn will portray the unity of our Association. Individual                  ideas / point of view, may tarnish the image of APSAA as a whole.

g.
UPDATING OF TRAINING FACILITY 
Training by APSAA has been included in the affidavit issued by Home Department on recommendation by Executive Committee in its last meeting. Present facility of training and firing require updating and innovative ideas will have to be added to make it more workable/viable. Suggestions in this regard are more then welcome.

h.
DATA BANK-SECURITY GUARDS

It was proposed to develop a soft ware for making a data bank of all security guards which will help in detection of defaulter guards. The proposal will be discussed further and if viable and agreed to, by all members will be adopted. Please send your proposals in this regard.

i.
VERIFICATIONS OF GUARDS LOCATED AT RENTED/HIRED ACCOMODATION 
Appropriate/workable procedure should be adopted for Security guards living in community rented/hired accommodation provided by Securities Companies to address 

their verification issue. Community living definitely need separate handling/brain storming. Suggestions if any are welcome on this point.

j.
SEMINAR PARADIGM-4 

The representative of Paradigm-4 has visited many companies directly to collect the willingness and participation fee of the scheduled Seminar on 09 January 2010. The seminar will be used as a forum to project our point of view as the event will be covered by electronic and print media. Chairman APSAA is one of the guest speakers at the seminar. It will be appreciated if maximum number of companies attend the seminar. To book your name please contact Mr. Rana Noor  Cell No. 0334-3764413.  

k.
TAKING OVER OF LOCATIONS OF SECURITY COMPANY UNDER CRISIS / TEMPORARY REVOKATION/SUSPENSION BY HOME DEPARTMENT

APSAA has rendered maximum help to the company in its time of distress. In the business of security any thing of this sort can happen to anyone. It is therefore our moral duty as individuals and as association members to render maximum support to a sister company in crisis situation. It will be appreciated if all our members refrain from taking over locations of the victim company. As an immediate step refuse to take the locations if offered by the client of that company. If the location has be taken, then make it clear to the client that once the operations of the company are restored you will hand the location back to the dislodged company. This is the type of unity required of members of an association and that in turn will make APSAA more stronger. 

2. 
Through these minutes we would like to assure our members that APSAA has not been sitting idle all these days after hell broke loose on the security service sector. We have been active on all fronts and Inshallah with the support of all members, we will achieve our mission. It is only requested that all members MUST start putting  things in order, as it becomes difficult, to defend when we ourselves are not following the law of the land. 

3. 
The meeting ended with a vote of thanks to the chair.

Lt. Col.® Ehtisham-Ud-Din

Member Executive Committee
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