MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 5 HELD 

14 JANUARY 2010

GENERAL:  APSAA Executive Committee meeting was held on 14th January 2010. Chairman APSAA Major (R) Munir Ahmed presided the meeting. Following attended the meeting: - 

	a.
	Mr. Chaudhry Tahir Zaman
	Vice Chairman
	Cosmopolitan Security Agencies

	b.
	Lt. Col. Ehtisham-Ud-Din 
	Member South
	K & H Security Services

	c.
	Major ® Syed Mir Hassan Raza
	Member South
	Crown Security Services

	d.
	Major ® Sardar Sajid Mehmood
	Member South
	Sardars Security Services

	e.
	Mr. Syed Atiq –Ur- Rehman
	Member South
	Al- Rehman Security Services

	f.
	Mrs. Razia Shamshad  
	Member South
	Tiger Security Services

	g.
	Mrs. Salma Riaz
	Member South
	Merit Security Service

	h.
	Col (R) Safdar Mehmood
	Member North
	LMS Security Services

	i.
	Major (R) Zulfikar Kayani
	Member North
	Premier Security Services

	j.
	Lt. Col (R) Muhammad Afzal
	Member North
	Kahut Security Services

	k.
	Mr. Mustabeen Ullah Baig      
	Member North
	Eagle Security Guards


      Members of Executive Committee (North)

Online      


     Following points were discussed:

· Verification Procedure

The Chairman informed the Executive Committee members, that he had held number of meetings with Home Department and police authorities. Comprehensive verification procedure is in the offing for which a meeting will be held on 16 January 2010. A uniform performa for verification will be introduced. We have suggested a formula whereby sensitive and non-sensitive locations can be categorized and security guards can be deployed only on non sensitive locations with NADRA verification, guards for sensitive locations will only be deployed till complete verification by police is received. As soon as the new procedure is spelled out companies will be informed. Till that time status quo will be maintained.

· Inspection of Security Company on the orders of Home Department

We have suggested a procedure, whereby the inspection will be carried out by a team headed by representative of Home Department and one member each from APSAA and Police. If some company is found wanting in certain areas, the company will be given a cushion period of 15 days to rectify the faults and, thereafter re-inspection will be carried out. The important area for inspection is the kote and documents of the guard including verification, therefore special attention must be paid toward this aspect and companies must start their preparation now as we have been able to buy time to get our things in order.

· Own Internal Inspection

For the purpose of convenience and ease, it was recommended by the Chairman to constitute few inspection teams of APSAA members who will educate the companies by pointing out their short comings before the actual schedule is given by Home department for inspection of security companies, so that remedial measures are taken before the inspection by joint team being detailed by Home Department.

· Establishment Of Training School At Rawalpindi 

Chairman apprised that during his visit to Rawalpindi, he had finalized the details of establishing training school and Major® Zulfiqar Kayani has been tasked to work out the modalities and do the needful, so that the training commence soonest possible for all companies located at Rawalpindi, Islamabad and Frontier province. All the members agreed that Major ® Zulfiqar Kayani should immediately get on the job to provide this facility at Rawalpindi.

· Land for Training School APSAA

Home Secretary in principle has agreed and sent a summary for the acquisition of land for training school to Chief Secretary for approval by Government of Sindh. It is hoped that land for training school is allocated by Government of Sindh to provide a proper training facility for training of guards.  

· Membership Campaign for North Zone

Chairman informed the Executive Committee that letters to all companies in Punjab have been written in which role of APSAA has been highlighted. Security Companies have been asked to become members of APSAA to have a uniform platform all over Pakistan. The response has been very encouraging. A lot of companies have contacted APSAA for membership. Chairman also informed the EC that he had written a letter to Home Secretary Punjab in which he had requested the HS to review his decision of canceling the Operating licenses of 40 companies. Col. ® Safdar Mahmood met the HS and requested the HS on the basis of the letter written by the Chairman to look into the matter. HS promised that as soon as these companies submit the required documents they will write an application for restoration of Operating license, HS will restore the license. 

· Details of Private Security Companies

The Chairman reiterated that we must send the required details to Home Department Sindh asked vide their Letter No. SO(SEC)HD/7(39)/2006 dated 11 November 2009 circulated vide APSAA Letter No. dated 13 January 2010. The letter contains nineteen important points, which must be duly answered / completed as these are suggested guidelines for preparation of the security company for the joint team detailed for inspection by Home Department, Government of Sindh.   

· Representatives of APSAA in meetings with Home Department

Chairman was given approval by EC to select members to accompany him with all the upcoming meetings to be held with Home department and Police authorities.

· Welcome New Members.
Executive Committee approved the membership of following companies.

	S #
	South Zone
	
	S #
	North Zone

	1 .
	Frontline Security (Pvt.) Ltd
	
	1 .
	Zulfiqar Security Company (Pvt.) Ltd.

	2 .
	Tahami Security Services (Pvt.) Ltd
	
	2 .
	Haris Enterprises (Pvt.) Ltd

	3 .
	Rapid Security Guards (Pvt.) Ltd.
	
	3 .
	X-Vision Security Services (Pvt.) Ltd

	4
	Mughal Security (Pvt.) Ltd
	
	4 .
	GB Security Services (Pvt.) Ltd


The Executive Committee unanimously approved all actions of the Chairman.

The meeting ending with a vote of thanks to the chair.

    Lt. Col. ® Ehtisham-Ud-Din

   Member Executive Committee.


