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MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING – 7 HELD ON       30 JANUARY 2010
GENERAL:  APSAA Executive Committee meeting was held on January 30, 2010. Chairman APSAA Major ( R ) Munir Ahmed presided the meeting. Following attended: -

	a.
	Mr. Chaudhry Tahir Zaman
	Vice Chairman
	Cosmopolitan Security Agencies

	b.
	Lt. Col. Ehtisham-Ud-Din 
	Member South
	K & H Security Services

	c.
	Major ® Syed Mir Hassan Raza
	Member South
	Crown Security Services

	d.
	Major ® Sardar Sajid Mehmood
	Member South
	Sardars Security Services

	e.
	Mr. Syed Atiq –Ur- Rehman
	Member South
	Al- Rehman Security Services

	f.
	Mrs. Razia Shamshad  
	Member South
	Tiger Security Services

	g.
	Mrs. Salma Riaz
	Member South
	Merit Security Service

	h.
	Col (R) Safdar Mehmood
	Member North
	LMS Security Services

	i.
	Major (R) Zulfikar Kayani
	Member North
	Premier Security Services

	j.
	Lt. Col (R) Muhammad Afzal
	Member North
	Kahaut Security Services

	k.
	Mr. Mustabeen Ullah Baig 
	Member North
	Eagle Security Guards


On special request following also attended the meeting.

	a.
	Brig ® Rashid Ali Malik
	Security 2000

	b.
	Col.®Nisar Serwar 
	Delta Security & Management Services

	c.
	Col ® Tauqir Ul Islam
	Oqab Security Services

	d.
	Mr. Muffasir Atta Malik
	Superior Security Guards


      Members of Executive Committee (North)

Online



     Following points were discussed:

a. Feedback From Security Companies:
The Executive Committee discussed the recent involvement of police in different dacoities and other incidents in which police personnel were caught red handed or found guilty. A lot of coverage/footage has come in the papers vis a vis. the police role and its involvement in theft and other serious cases and at the same time some of our security guards have taken courageous / valiant action in foiling the dacoity attempts and overpowering dacoits. The valour, strength  of character and determination shown by the security guards has been appreciated by the Executive committee and same will be given due coverage at all forums

.

b. Dawn Exhibition 22-23 February 2010

As already intimated in the last Executive Committee meeting’s minutes held on 22 January 2010, an Anti Terrorist and Disaster Management Exhibition and conference is being held in Pearl Continental Hotel on the above dates. Due to important role being played by APSAA, it has been given due recognition and importance as a major sponsor and have been given special space in the exhibition hall and DAWN News supplement at highly subsidized rates. The platform will be used for the projection of APSAA as a sole representative of All Security Agencies at Pakistan level. Executive Committee thanked Brig ® Rashid Ali Malik for his positive role in this respect. The Executive Committee also applauded the role of the Chairman and extended full support to him in organizing the mega event as co-sponsor. Five renowned big security Companies have volunteered to put up the stall on behalf of APSAA and shall share all expenditure in this connection. However Executive Committee suggested that in addition to this kind gesture shown by the five Companies, other member Companies shall also contribute Rs. 1000/= (One Thousand only) each for the event. The management of the Dawn Exhibition shall extend the invitation to executive committee members and all other contributing security companies & their special clients. Additional invitations can also be issued for guests / Multi national clients on demand. APSAA will co-ordinate. The demand should reach APSAA by 10- February 2010. Any company that wishes to participate individually or as a group can contact Lt.Col. ® Ehtisham-Ud-Din.

c.      INSPECTION OF SECURITY COMPANIES BY APSAA COMMITTEE

Different options were discussed by the Executive Committee for the formulation of different inspection teams with the members APSAA on board and finally it was decided by the Executive Committee, that the team will visit the companies on demand / request comprising senior members and such companies, who have rich experience and have physically carried out inspections in collaboration with the law enforcing agencies in the past. Proper guide line and check list will be prepared and accordingly inspection will be carried out to remove anomalies / weak areas of the Security Companies being inspected. The request for inspection by APSAA team may be sent to APSAA office by 6th February 2010, team will visit thereafter as per their given schedule.

d.
INSTRUCTIONS RECEIVED FROM SESSI

This point was also conveyed in the last Executive Committee minutes, however Director City zone again met the Chairman and apprised of the pending problems being faced by them with regards to the non-co-operation of some of the Security Companies. Chairman apprised the Executive Committee, that a meeting of Security Companies and representative of SESSI will be held on every Wednesday of the week to resolve the issues of Companies. First meeting will be held on 3rd February 2010, any company interested to resolve its issues should approach APSAA office by 2nd February 2010, so that the meeting can be arranged with the representative of the SESSI on 3rd February 2010. The resolution committee  is comprised of two members from SESSI one member from APSAA and the affected security Company representative, the venue will be APSAA office.

e.
 RESPONSE FROM SECURITY COMPANIES-PUNJAB

Due to recent crisis being faced by the Security Companies located in Punjab, lot of new Companies have applied for the APSAA membership and for the redressal of their grievances and establishing of a training school by APSAA at Lahore. The Chairman appreciated the response and asked Executive Committee members specially those located at Lahore to give impetus to their responsibilities and establish a training school at a suitable, place so that all security Companies can conduct training and firing regularly. It was also decided to look for other members, who voluntarily can help APSAA in establishing itself in Lahore. Chairman also told the Executive Committee that he has already sent a request for meeting with Home Secretary and Chief Secretary Punjab. The executive committee members also showed their concern at the exhorbitant increase in weapon renewal fee. Chairman has already tasked Col. ® Safdar Mahmood to meet Home Secretary Punjab and seek clarification if this increase affects the security companies as the notification specifies the increase for Individual license holders. After the clarification is sought, then appropriate action will be initiated by APSAA. The Executive committee decided to request Brig ® Hafiz Ali Malik of Security 2000 to assist the Executive committee members of north in establishing APSAA training school and other activities in Lahore.  

f. ENHANCEMENT OF RENEWAL OF WORKING LICENCE FEE BY GOVERNMENT OF BALUCHISTAN.

Few members of Executive Committee running business in Baluchistan pointed out that government of Baluchistan has unilaterally enhanced the operating license renewal fee despite repeated calls / protest by the member companies. The Chairman said that he is quite aware of the situation and had planned to meet Secretary Home Government of Baluchistan but due to the prior commitment of the Secretary, the meeting has not been held so far. However APSAA has already officially taken up the case to review the fee structure. Chairman said he will make an endeavor to meet Home Minister Government of Baluchistan soonest possible for the review of situation. Mr.Atique of Al-Rehman Security offered his good offices for arranging a meeting with the Home Minister Baluchistan in the near future.

g.
DISPOSAL OF OLD APSAA OFFICE

Many options and viable suggestions were discussed to dispose off the old APSAA office and concurrently buy land for the new training school, firing range and APSAA office. The Executive Committee having considered all possible options, gave full authority to Chairman and the Committee constituted for the purpose to go ahead with the disposal of office and purchase of land for establishment of new office and quality training school, so urgently required to meet the standards of excellence.

h.
ESTABLISHMENT OF TRAINING SCHOOL AT ISLAMABAD

The Chairman informed the Executive Committee that he has tasked member Executive Committee Major ( R ) Zulfiqar Kiani to establish a school at Islamabad. Major ( R ) Kiani has assured  to establish the school by the end of February 2010 for providing quality training and firing facilities. All member companies located at Islamabad and Rawalpindi are requested to contact Major ( R ) Zulfiqar Kiani, who is establishing the facility on behalf of APSAA for the training and firing of their Security guards.

The meeting ended with a vote of thanks to the chair.

                Lt.Col. ( R ) Ehtisham-Ud-Din

                                                                                  Member Executive committee 

