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MINUTES OF APSAA GENERAL BODY MEETING HELD ON                               30 DECEMBER 2009

General:


 The Annual General Body Meeting of APSAA was held at Defence Central Library DHA Karachi on 30th December at 1500 Hrs. Chairman APSAA Major (R) Munir Ahmed presided. The meeting was well attended, presence of a large number of members was a welcome sign. The meeting commenced with recitation of Holy Quran. Fateha and Dua for the victims of  10th Muharam. (28th December 2009) Bomb Blast was also offered. 

The Chairman briefed the august gathering on following points:

· Recent Incident of Bank Dacoity at Allied Bank involving a Guard

As a fall out of the unfortunate incident of bank dacoity by a guard of one of the member companies in which a few other persons belonging to police and civil sector were also involved as the entire episode was a gang’s act, a vicious campaign has been launched by Police against all Security Companies to divert attention from others involved. This all out assault by the police officials was countered by proactive action of APSAA as a team, by projecting true side of the story/ view point on different T.V channels and through press conference and meetings with Home Department. The campaign launched by APSAA to counter a negative fall out due to this incident has temporarily redeemed the situation and normalcy has been restored. After a few meetings with the Home Secretary, APSAA was able to convince in getting time up to 15 January 2010 for the companies to complete necessary documentation i.e. training and verification of security guards etc wherever they are lacking. The Home Secretary issued a letter dated 18th December 2009 along with an affidavit (prepared with the consultation of APSAA), it has put the police on hold as they had started visiting and harassing the companies demanding certain documents and had also written letters to companies for an uncalled for inspection. A draft suggesting procedure for police verification has been submitted to the home secretary that will be discussed in detail by APSAA with the Home Secretary soon. The meeting for this was scheduled to be held on 21st December 2009 but was postponed due to unforeseen commitments of Home Secretary and CCPO at the last moment. APSAA will inform the members about the out come of the meeting as soon as it is held. The Chairman however emphasized that it is the responsibility of all companies to complete their documents soonest possible. 

· Inspection of Security Companies

It has been reported by member companies that Police (Elite Force) has started visiting the companies for inspections in which the behavior of certain senior police officials was derogatory, insulting and uncalled for. Companies are directed/advised not to allow the police to carry out inspection till our negotiations on the subject are completed with the Home Secretary, Sindh. In fact Home secretary had suggested in his last meeting to make a procedure whereby all companies should be inspected by a team of specialists to carry out documentary audit of the company restricting to security documents aspect only , as is being done for financial audits by bonafied Chartered Auditors. Since no such institution exists to carry out this task, APSAA has suggested a procedure of inspections in which two or three teams be constituted from among the APSAA members to be headed by an officer from the Home department and should include a member from police who should inspect the companies on the basis of what the Home department has asked for in the Affidavit from the companies. The inspecting committee will point out the short comings and any deviations which have to be corrected by the company within a certain time limit. The inspection of the company inquestion will be carried out again and if they fail to bring their documentation as per requirement ,the Home department can proceed against the company. If every thing is found correct the committee will issue a certificate to the company, which will form basis for yearly renewal. A grading system for the companies has also been recommended. APSAA has strongly objected to inspection by the police alone as it will not serve any purpose, instead it will open new avenues of corruption / malpractices. 

· Verification Procedure

Verification of an individual is the dual responsibility of the security company and police in which the security company submits the documents to police and police carries out the physical verification of the individual. This is the only system , presently being followed in Pakistan which is considered to be authentic. NADRA is the only institution which has some database of Pakistani citizens , which is being made use of by APSAA for verification of CNIC. We are making all efforts to find ways and means to utilize NADRA’s database for acquiring further details about the individual for verification purposes. In our next meeting with the Home Secretary , this point will be discussed in detail and the decision will be communicated to the members. We have also met DG NADRA Sindh for help in this regard, he has asked for some time to work out the details with his technical team.

· Maintenance of Weapons Records
Record of weapons on location/in kote  has to be kept updated and free of  mistakes. Duplicate record should also be kept to cater for unforeseen situation / loss of document / fire incidents. All companies must make sure that they have proper kote and their weapon record is absolutely in order as this will be another point which the inspecting team will see in detail.

· Training of Guards

Training is another aspect which must be given due attention. Training school of APSAA is working overtime to assist the companies. All members must send their guards to APSAA for training and firing and get the certificates, which should be kept in the individual guards documents.

· Salary Package and Insurance of Security Guards 

Minimum salary of a guard must be Rs. 6000.00 which every company has to ensure as this will be another point which will be checked during inspections. It is necessary that guards of the company are insured. At least an accidental insurance must be taken to meet the insurance obligation of the security guard. The Chairman said that, he knows that all this will mean incurring lot of expenditure and small/new companies may face financial constraints, but then, to avert police hegemony these formalities have to be attended to on priority basis, and these things are minimum requirements for running a security company. 

· Sub Letting of Security Companies 

Chairman reiterated that sub letting of Security Company is forbidden under law, therefore if some one is involved in this illegal act, then it must be stopped forthwith, departure from the laid down norms / parameter may put the security company in an ugly / embarrassing situation. APSAA will not be able to extend any help to a company found involved in any such practice.

· Enhancement in Annual Membership Fee  

The Chairman told the house that the present annual subscription was too less and needs revision as rising costs of everything is also affecting working of APSAA. He also told that if members want that APSAA should work in a better way, as other associations do, then all this will cost money. He explained that at present the staff kept at APSAA is bare minimum and the working of APSAA is affected because of this shortage. The point for revising the contribution was thrown open to the house. It was heartening to note that a lot of members gave their suggestions. The house recommended to raise the annual subscription and registration fee of new members to Rs.10,000.00 and Rs.15000.00 respectively. The new fee structure was proposed by Lt. Col. ® Ishaq of Ababeel Security and seconded by Maj.® Sardar Sajid Mehmood of Sardar Security. The motion was unanimously approved by the house.

· Enhancing Facilities at Training School
The Chairman informed the house that APSAA training school needs to be relocated as this is one aspect which is highlighted every where. The existing set up is not up to the mark and with new companies joining in, the place is becoming too crowded and difficult to manage. Moreover it is important to set up a proper training school for training of guards and for running other courses. The Chairman also informed the house that so far the Sindh government has been promising to provide land for this facility but he is not very optimistic if these promises are fulfilled.  It was therefore left to the members to do something. The point was put before the house. A lot of suggestions were floated. However a proposal by some members was supported by almost all the members that all APSAA members should contribute Rs. 10,000.00 each as they did ,to buy the present location of the school some years back. It was also decided to constitute a committee who will look for a place for the school and also work out estimated cost required to set up the training institute. The motion was proposed by Col ® Tauqir Ul Islam of Oqab security and seconded by Major ® Salih of Griffin security. The house unanimously passed the resolution. At this Brig ® Rashid Ali Malik President of Security 2000 announced that he will provide loan to APSAA equal to the amount collected by APSAA from all companies. Major ® Zafar Iqbal MD ZIM Security, Col ® Saeed Farroqi MD of Mustang Security and Mr. Muffasir Atta Malik MD Superior Security Guards also announced to contribute a fair amount of funds for the school. The Chairman thanked everybody and especially all these gentlemen for their support. 

· On Line Data of Security Guards
Mr. Mehmood Ali Khaki of Famous Security suggested that APSAA should make a database of all security guards of the security companies ,which should be available online to the security companies only. Some other suggestions were also made by different members to improve the web site of APSAA. The house unanimously adopted a resolution to develop a software for this purpose in which all companies will be asked to submit data of the guards. The motion was proposed by Maj. ® Haroon of FAMS Security and seconded by Maj. ® Mir Hassan Raza of Crown Security services. 

The Chairman invited points from the house which are:

· Incident of Bank Robbery

Col. (R) Masood Alam of Orel Security was of the view that any incident of robbery/ dacoity in which a guard is involved is an individual act and that APSAA should project this point of view on all forums. He also said that verification and training of guards should be conducted more religiously under the prevalent security scenario, also correctness of documents must be ensured to avoid embarrassment at a later stage. Chairman informed the house that this point has already been discussed at all levels time and again, and it is being pursued vigorously again with Home Department, who have in principle agreed with our point of view. We have also voiced our concerns in this regard at different platforms including T V Channels and electronic/Print media, our views are gaining currency and sooner or later our voice/point of view shall reach at all levels of decision making.

· Guard’s Documentation
Brig ® Rashid Ali Malik, Security 2000 said that affidavit sent by Home department must be completed soonest possible to keep the police at bay. Verification must be done immediately to avoid bickering at a later stage/when caught. Weapon inventory record must be kept updated. Weapon if stolen must be recorded through legal procedures. SOPs must be evolved in unison to avoid duplication of efforts. Knowledge sharing must be done to standardize the procedures. Search of guards whereabouts/antecedent on computer can be standardize to improve own database. The Chairman said rules are very clear on the subject and I am sure the companies realize the gravity of the situation, therefore it is in their own interest to abide by rules and regulations. Brig (R) Rashid also offered his company’s services to anyone who wants to see, as to how Security 2000 is maintaining the guard’s documents.

Message of Thanks from Brig (R) Hayat Ansari

Before the meeting could conclude, Mr. Faisal Ansari, the Director of Security Protection Services (SPS) requested the Chairman to allow him to address the house to convey Brig (R) Hayat Ansari’s message, as he himself could not make it due to ailment in family. Mr. Faisal conveyed thanks and appreciation to APSAA team and all other members who came forward to help them in their hour of need. He especially thanked Chairman APSAA, Col (R) Tauqir Ul Islam and Brig (R) Rashid Ali Malik along with other EC members for 24 hours availability in those trying times. This shows that we are all members of a family under the banner of APSAA. He also promised to reciprocate God forbid such a situation arose with any sister company.

As there were no more points the Chairman invited everyone for tea and snacks, which were laid out in DHA library lawn.  

The meeting ended with a vote of thanks to the Chair.

Lt. Col. ® Ehtishan-Ud-Din

Member Executive Committee


