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GENERAL BODY MEETING HELD AT LAHORE ON 11 FEBRUARY 2010
1.
 A general body meeting of North Zone members was held at hall of DeSOM at Lahore Cantt. It was the first general body meeting that was held in Lahore. The meeting was well attended. Chairman APSAA Major ® Munir Ahmed along with members Executive Committee from South Major ® Syed Mir Hassan Raza, Major ® Sardar Sajid Mahmood and Principal APSAA Training School Karachi Col ® Tauqir ul Islam traveled from Karachi to attend the meeting. Executive Committee members from North Col ® Safdar Mahmood and Col ® Muhammad Afzal had made an excellent arrangement for the first ever general body meeting held at Lahore. The efforts of Maj ® Ayaz of Ghousia Security needs special mention for making the meeting a success. Since it was the first such meeting held in North Zone, other non-member security companies were also invited to attend.

2. 
The meeting started with recitation of holy Quran. Chairman APSAA briefed the house about the working of APSAA and that APSAA is the only licensed association that is the sole representative of security companies at national level. He also informed the participants that now APSAA office has been properly established at Lahore for the convenience of the members. He stressed for unity amongst members of security companies and to be on one platform so that common goals can be achieved. Chairman also told the members that a training school for training of guards of member companies will be functional soon. He also gave strong reasons as to why all security companies should become members of APSAA and invited all security companies to become members of APSAA soonest possible for strengthening of the association as well as enjoy the benefits of becoming member of APSAA. The Chairman emphasized that local leadership has to emerge to take over the reins of APSAA in North Zone. He also told the members that all the contribution from members of North Zone will be utilized for and or improving working of APSAA and for provision of facilities to the members of North Zone. 

3.
Following agenda points were discussed: 

a.
Increase of Weapon License fee by Punjab Government: 

The Chairman informed the house that a meeting with Home Secretary Punjab is scheduled on 12 February where he will take up this point with him. The fee structure for security companies should be separate as they need and buy weapons in bulk hence such an exorbitant increase will affect the security business very badly.

b.
Revival of Operating License of 40 companies:

Chairman informed the house that he had already written a letter in this regard to the Home Secretary Punjab and that Col ® Safdar Mahmood had personally visited the Home department and asked the Home Secretary for revival of operation of all these companies. He also informed affected security companies that they should submit the required documents to Home department as the Home Secretary had instructed and that the licenses will be restored by taking up individual cases. Chairman promised that this point will be taken up with the Home Secretary and a definite answer sought from him.

c.  Delay in renewal of operating Licenses:

The Chairman again assured that this point will be discussed with the Home Secretary and that all members will be informed about the out come.

4.
Finally the Chairman asked the participants for any questions. Following questions were raised:

·    Sardar Muhammad Hayat of Sherlton security said that Security companies act of Punjab is not business friendly. It has given too many powers to the police and that the security companies are subjected to lot of harassment by the police. Something should be done about it. The Chairman replied that all these things which the government of Punjab has started now were faced by the companies in Sindh. Due to efforts of APSAA lot of changes have taken place. The Chairman also told the house that in Sindh no police officer can call or arrest a director of the security company vide a letter issued by Home department. He explained that an SP has been detailed by the police department as focal person who is contacted by members of Executive company if any police person tries to harass the security companies. The Chairman assured everyone that with passage of time and after establishing proper contacts with the home department Punjab and the police department things will start taking shape for the better. 

· Major ® Javed Anwar of Lipa security complained that APSAA did not help him to get reward from the bank where his guard had shown honesty and bravery by recovering of cash. Col ® Tauqir ul Islam told him that his case was taken up with PBA and that their reply was not very encouraging as they said that this is the task of a guard that is why he is placed at such places.

· Col® Farrakh gave his views about the Security Companies Act of Punjab and said that he differed with the Chairman that it was faulty and that he was the one who took up matters concerning the security companies in Punjab. He compared the fee structure of operating license fee in Punjab and Sindh. The Chairman explained that he did not mean to point fingers at someone and that his point of view is that to have say in policy matters it is only a forum which is heard at government level and not individuals. APSAA is a proper forum for the security companies and with the help of members, APSAA will inshAllah achieve lot of things for a better working environment in Punjab as  APSAA has been able to do so in Sindh.

· Major ® Zulfiqar Kayani of Zulfiqar Security said that Col ® Farrukh has no contribution at all and that Col® Farrukh was present in the meeting at Home department where he was given the task to inform all companies to provide certain data to Home department which he failed to do, and that is the reason why license of 40 companies was revoked since they weren’t informed in time. The Chairman again emphasized that the meeting is not being held to point fingers at anyone and as he has promised he will talk to the Home Secretary and inshAllah these 40 companies will hear something positive.

· Major ® Israr Kayani of Sprint security thanked the Chairman, Col® Safdar and all others for their support as his company is one of the affected out of those 40 companies. He stressed that proper representation of all cities of North Zone should be made to improve the working of APSAA. The Chairman acknowledged his point of view and promised that it will be done.

· Brig ® Iftikhar of Max security also said that APSAA should have its presence at all provincial headquarters. He also said that the membership fee should be reduced. The Chairman told him that the membership has already been increased for the existing members. The old fee of Rs. 8000.00 for the new members has been kept for new entrants in North only for this year and that the association cannot run without funds hence further reduction may not be possible.

· Lt.Col ® Imran of Harvest Security said that he wants to see the effectiveness of APSAA in getting revival of Licenses of 40 companies only then he will be convinced to become a member.

· Col ® Irfan Satti of Gallop security praised the achievements of APSAA and was of the view that after listening to the Chairman he was now convinced that APSAA is a strong body. He also asked the Chairman to provide all the facilities in Punjab also which APSAA is providing to its members in Sindh. He laid special emphasis on APSAA training school which must be established soonest possible as security companies cannot afford to get their guards trained from Elite training school as it is not only very expensive it serves no purpose. The biggest flaw is that the guard on whom you invest Rs.10, 000.00 may not stay with you for a month even. Similarly he was of the view that the superfluous documents which are being asked by Home department serve no purpose except that financial burden is being put on the security companies. He also requested that a point regarding verification procedure should be taken up with Home Secretary Punjab. The Chairman said that since APSAA has now come to this zone inshAllah things will be tackled one by one and all points will be taken up with authorities at proper forums.

· Col ® Pervez Sarwar of Security Solutions pointed out that issuance of additional weapons procedure is very cumbersome and a lot of delay is caused at the home department as well as at the DCO office apart from charging extra amount other than the official fee of a weapon. The Chairman promised to take up this matter with the Home secretary in his meeting and will try to have same one window operation as is being done in South Zone.

· Mr. Ehsan of SOS Security appreciated the efforts of APSAA regarding problem of 40 security companies. He said that unity is the sole factor that can help APSAA to achieve results and will be beneficial for all security companies provided they unite on one platform.

The meeting ended with a vote of thanks to the chair. The participants were served with tea and snacks.

Lt.Col ® Muhammad Afzal
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