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MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 6 OF 2010-2011 HELD ON 17TH FEBRUARY 2010

1. General: The APSAA Executive Committee Meeting was held in APSAA Office on 17th February 2010. Chairman Mr. Muffasar Atta Malik presided.

Following attended the meeting:-
a. Col. (R) Tauqir-Ul-Islam

b. Maj. (R) Sardar Sajid Mehmood

c. Mr. Noman Zafar Mirza




South Zone
d. Mrs. Razia Shamshad


e. Brig (R) Naeem Abid
- Vice Chairman

f. Brig (R) Mohammad Ishaq

g. Lt. Col (R) Mohammad Afzal

h. Mr. Chaudhry Tahir Zaman




North Zone

i. Maj. (R) Mohammad Saleem Bhatti

j. Maj. (R) Zulfiqar Kiyani

k. Maj. (R) Javed Anwar 

2. Major (R) Munir Ahmed also attended the meeting as Ex-Chairman.


3. Following points were discussed:-

a) APSAA Membership Renewal Fee 2011
Some Member Companies have yet to pay the APSAA membership renewal fee and we would like to remind everyone that the deadline for submission of APSAA membership renewal fee is 31st March, 2011 and the amount is Rs. 10,000/- (Rupees Ten Thousand). An invoice was dispatched to all members on 1st of January 2011, if you have not received the invoice, please contact the APSAA office and request for one. Please do clear your dues in time to avoide cancellation of membership.
b) APSAA Training School  and Lawyer Contribution Dues

Last year, the Executive Committee established a APSAA Training School in Lahore and made a decision to relocate the APSAA Training School Karachi to a better location and upgrade the firing range as the Training School renovation was already due to better facilitate our members so that their guards can receive a top-notch training. To meet the monetary requirement to achieve this goal, we asked all member companies to donate an amount of Rs. 10,000/-. Most members paid this amount, but some failed to pay this amount, therefore we invoiced these members along with the APSAA renewal fee invoice under ‘Previous Dues’ on 1st January 2011. Again quiet a few members paid this amount but yet some members objected to pay, the reasons being that they either do not use the facility of the Training School or due to insufficient funds. We would like to remind members that APSAA is an association and the members are its foundation, and unlike other businesses they serve as both owner and customer of the organization. All funds are generated by the members and the expenditure is done for the members as a whole. Those members who claim that they do not use the facility therefore they do not need to pay are not being fair to those members who already have their own firing range but have still paid for the APSAA training school. However we understand those members who have insufficient funds, as most companies incurred major expenses in Dec/Jan due to the company and weapon renewal fee, etc. We cannot waive the fee as it would not be fair to those members who have paid, but we make an easy installment plan for members with insufficient funds, contact APSAA office for details. The same is the case for the APSAA Lawyer Contribution fee, which is Rs. 1,000/- (Rupees One Thousand Only).

c) APSAA Training School Lahore 

A majority of North Zone members complained that there was no APSAA Training School in the North Zone and that a training school be opened there just like in South Zone. When we did open a training school in Lahore, most companies do not send their guards for training. The APSAA Training School Lahore is incurring major running cost while remaining idle, therefore we urge North members to send their guards for training on regular basis. We have spent a lot of money on the training school and it is all going to waste. The chairman suggested that to meet the running cost of the school, some fund generation ventures be made which will also benefit the members as well, such as hiring a NADRA Verisys System for North Zone in line with South Zone.
d) Chairman’s upcoming visit to Lahore

The chairman expressed his concern in the functioning of APSAA North Zone as it is rapidly growing and there is need of greater coordination and association with the South Zone and a majority of North Zone members are facing a host of issues mostly concerned with the Home Department Punjab. The Chairman will visit and be in Lahore on 10th, 11th and 12th March, 2011. In these days he will meet with members and Home Secretary/Special Secretary Punjab to address and discuss various problems being faced by member companies in the north. 
e) Guards Welfare Fund Account
The Guards Welfare Fund Account is now functional, this aid will serve to aid guards and their families in time when one is deceased or injured. The fund is such that no one can withdraw the principle amount deposited so that it can build up and continue to rise even when the tenure of this Executive Committee has ended and new Executive Committee has begun, only the interest generated can be used as welfare. APSAA has donated Rs. 200,000/- (Rupees Two Lac) to start the fund. The Executive Committee requests all members to donate, if they can whatever amount they wish to this fund. To urge everyone the Chairman, Major (R) Munir Ahmed and Mr. Noman Zaffar Mirza pledged to Donate Rs. 50,000/- each in to the fund. To make this fund a success support from all members is required. Even amount of Zakat, etc can be donated. The rules to the fund will be dispatched to members soon.

f) Minimum Wage

The Labour Department has started to visit and inspect companies and fine those companies who are not paying minimum wages to their employees which is Rs. 7000/-. All members are requested to please pay minimum wages to your employees to avoid being fined by the Labour Department. If your client does not cooperate, tell them that everyone is paying minimum wages and that there is no exception to any company and show them the notification regarding minimum wage from the Labour Department. You may collect this notification from APSAA if you do not have one. The certificates deposited by members in this regard have been deposited by APSAA to labour department. Those who have no not deposited the certificates are on their own. 
g) Fund Raising Venture for APSAA

The Chairman asked the Executive Committee to give ideas as to how APSAA can generate more funds. Major (R) Munir Ahmed suggested that a security guard uniform tailoring business be opened by APSAA, where APSAA can invest in some sewing equipment and hire tailors who will make security guard uniforms tailor made to the companies’ requirement and sell it cheaper to them, compared to the market. Everyone liked the idea and it will be decided to workout a feasibility study.

h) Resignation of APSAA Secretary

The Chairman announced to the Executive Committee that the APSAA Secretary Mr. Rameez Jokhio will be resigning shortly to pursue his long-term goals and objectives after completing a period of one year with the association and requested him to defer his resignation until a suitable candidate can replace him. The Secretary agreed to do the needful and thanked the Executive Committee for letting him serve them and he wished all the best for APSAA and said that he will always be available even after leaving APSAA. The Executive Committee wished him well in his future endeavors. 

i) Letter to Khyber Pakhtonkhawa
It was pointed our by Brig (R) Rashid Ali Malik that Home Department of Khyber Pakhtonkhawa is demanding Rs. 200,000/- as refundable security deposit from all security companies working in Khyber Pakhtonkhawa which is not justifiable. It was decided to write a letter to Home Secretary immediately in this regard. The letter has been despatched (copy attached).

j) Closing of APSAA Training School - Islamabad

Since members have shown no interest in APSAA Training School Islamabad and it is becoming a financial burden, hence, it was decided by the committee to close it for time being.

k)  Police Verification Cell
The Chairman showed his disatisfaction about working of Police Verification Cell. It was decided to pay a visit to the cell and also CCPO to discuss the problems.

l) Bangash Security Case 

APSAA has received a summon from the court regarding some case of Bangash Security Company. It was ruled by the chair that since the company is no more the member of APSAA, hence the lawyer of APSAA will visit the court and inform the same to the court. 
The meeting ended with a vote of thanks to the Chair.

Col. (R) Tauqir-Ul-Islam









Honorary  General Secretary

