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MINUTES OF APSAA EXECUTIVE COMMITTEE MEETING # 1 HELD ON
15 OCTOBER 2009 
1. GENERAL: APSAA Executive Committee meeting was held on 15 October 2009. Chairman APSAA Major (R) Munir Ahmed presided the meeting. Following attended the meeting:-

a.
Mr. Chaudhry Tahir Zaman     Vice Chairman                     

b.
Col (R) Safdar Mehmood      






c.
Major (R) Zulfikar Kayani                      

            North Zone 

d.
Lt. Col (R) Muhammad Afzal                           

Online



e.
Mr. Mustabeen Ullah Baig      

f.
Major ® Syed Mir Hassan Raza                          


g.
Col (R) Ehtisham-Ud-Din                                  



h.
Mr. Syed Atiq-Ur-Rehman                                  

South Zone

i.
Major (R) Sardar Sajid Mehmood                      



j.
Mrs. Razia Shamshad (Through Representative)

 

k.
Mrs. Salma Riaz           



Before the formal opening of the meeting principal APSAA training school, Col (R) Tauqir-Ul-Islam congratulated the incumbent Chairman on assumption of coveted charge of Chairman APSAA. The Chairman thanked for the kind gesture. Chairman opened the meeting with the name of Almighty Allah. Following points were discussed:

I. Levi of GST on Security Companies: Issue of GST was discussed as it has now been relegated as provincial subject. Sixteen percent (16%) GST is not affordable and therefore cannot be paid by the security companies. The implications will be discussed with the legal expert and if cogent reasons exist, then the case will be taken up at an appropriate level. However, it was unanimously decided not to over react.

II. Issuance of Operating License from 01 January for all Companies: Chairman informed the committee that, on the recommendations of APSAA, a letter has been issued by Home Department, Government of Sindh (Copy being sent to all member companies) that henceforth, the renewal of operating license will be on calendar year basis. The EC members appreciated the efforts of the APSAA and hoped that such like efforts benefiting security companies shall find priority on the APSAA agenda list in future also.

III. APSAA Membership Issues: It was informed by the Chairman that certain security companies are approaching for restoration of their membership on one pretext or other. The membership had been discontinued on being defaulter. The executive committee deliberated on the issue at length and it was decided to abide by instructions issued by the APSAA in line with the DGTO’s instructions. A reply to affected companies is being sent strictly in accordance with the rules on the subject.

IV. Liaison Office in Islamabad: It was decided to establish a liaison/branch APSAA office at Islamabad for better co-ordination at Federal level / Interior Ministry as maximum 

activities/instructions emanate from capital city. For the time being member executive committee Major (R) Zulfiqar Kayani, Premier Security Services located at Islamabad shall represent APSAA at all forums under the guidance of Chairman. Chairman along with few members of executive committee shall soon visit Islamabad to finalize the office and other administrative requirements. The APSAA office at Lahore will continue functioning as North Zone main office. 

V. Use of APSAA Firing Range: Many organizations had approached to allow firing practice at the APSAA range, views were exchanged and finally it was decided that no non member security company or organization, barring associate members, will be extended this facility in line with government’s instructions.
VI. APSAA Training School Courses: Forecast of courses to be arranged by APSAA for security companies cum Multinational organizations for the current year was also discussed and it was decided to continue holding all important courses such as Fire Fighting course, Supervisor course, Anti Terrorism course, however the fee structure will be different for member companies and non member / Multinational organizations. To make the courses more beneficial and educative, the venue will be selected carefully at a suitable place to make it environment friendly. Different options were discussed and few venues have been short listed.
VII. Executive Committee Meetings: It was decided to hold executive committee meeting once a month. However the meeting of EC can be called any time whenever required.
VIII. Committees: For better functioning of APSAA, following committees have been formed by the EC members:
a. Print and Electronic Media Committee

i)    Major ® Syed Hassan Raza 

     ii)    Mr. Atiq-Ur-Rehman
      Crown Security Services


            Al-Rehman Security Services 

iii)  Mr. Hassan Soomro


    iv)
Mr. Aamir Aziz

Defender Security Services

            Muhafiz Security Services

b. Dispute Resolution Committee

i)    Col (R) Nisar Sarwar     


    ii)    Lt. Col (R) Ehtisham-Ud-Din

     Delta Security Management                                  K&H Security Services 

         iii)    Mr. Mufasir Atta Malik 

                 Superior Security Guards 

c. Police Liaison Committee

i)   Col (R) Taquqir-Ul-Islam


   ii)
Mr. Atiq-Ur-Rehman

                 Oqab Security Services 



Al-Rehman Security Services

           iii)  Mr. Umer Haider

      Al – Shurta Security 

IX. APSAA Expenses: Expenditure incurred by previous committee on different events were also discussed and efforts made were praised, as lot of back log, financial outstanding dues etc were cleared to make the organization more vibrant. The Chairman and members of new EC appreciated the efforts of previous executive committee and its Chairman on this account.

X. Chairman also informed the committee regarding certain clips of Federal Interior Minister displayed on various TV Channels regarding establishment of task force to regulate and monitor the activities of security companies, but when verified through contact by our executive committee representative Major ® Zulfiqar Kayani at Islamabad, the insiders conveyed that for the time being nothing substantial is being done in this direction. Chairman after consensus of all executive committee members decided to pre-empt and initiate a letter to extend all possible support of APSAA to Interior Ministry in providing necessary details and to convey the consolidated view point of APSAA on any particular agenda as the APSAA is sole representative of all security companies at Pakistan level. It was also decided to contact the Ministry of Interior for a meeting with APSAA representatives. 

XI. Distribution of Work: The Chairman also informed the committee, that for efficient running of APSAA office, Lt. Col (R) Ehtisham-Ud-Din will manage and look after the office affairs whereas Major (R) Sardar Sajid Mehmood shall look after Finance and will manage the accounts of the organization. He shall also arrange audit of accounts on yearly basis. It was also told that Audit of accounts have been completed up to June 2009.

XII. Operating License fee for Baluchistan: A reminder to Government of Baluchistan to review and revisit the operating license and renewal fees of the security companies is being sent. Chairman informed the Executive committee members that due to certain prior commitments of Secretary Home and Tribal Affairs department, Government of Baluchistan his predecessor’s visit was deferred and thereby, discussion on this issue could not take place. He informed that he will soon visit the concerned Secretary and resolve the issue on priority basis.

XIII. Camera for APSAA: For the coverage of different training, curricular and extra curricular activities, presently no worthwhile video camera is held with APSAA and coverage through private photographer/movie maker is quiet expensive, otherwise also if own video camera is held, then coverage of in-house activities can be sent to electronic media and TV Channel on more frequent basis for image building and to project the activities of APSAA at different forums. Chairman agreed with the proposal and sanction by EC was given for purchase of suitable video cameras as and when financial position allows.
XIV. New Weapons for APSAA Training School:  Executive Committee also allowed replacement of old weapons for the APSAA School, as the previously held weapons are now obsolete due to prolonged use and need replacement. It was decided to purchase Two x .38 pistols and one repeater shot gun. APSAA training school weapons are being used by all security companies for firing practice at APSAA ranges.
XV. APSAA Membership should be made Mandatory: Certain members suggested that APSAA membership must be made mandatory for all security companies conducting their operations anywhere in Pakistan, as certain companies not members of APSAA involve themselves in mal-practices, which bring bad name to the entire Industry. Chairman informed the members that this issue will be raised at all appropriate forums including Ministry of Interior. 

XVI. A point regarding blacklisting of certain defaulter clients, who owe substantial amount to our member security companies was also discussed. The Chairman informed that few instructions like clearance of dues of relinquishing company while taking over charge by new companies have already been issued, however, if found legally feasible after discussing with legal advisor, action plan will be made accordingly and all companies will be duly intimated the details. However, he said that APSAA has already issued code of conduct / ethics which should be followed by all member companies in true letter and spirit.  
XVII. Black Listed Employees of APSAA: Some members also praised the efforts of APSAA regarding intimation of blacklisting of defaulter security supervisors and security guards but member companies emphasized to do it on more frequent basis. Stern action, where possible should also be initiated against blacklisted security personnel to make APSAA more potent. Companies should be directed not to employee/recruit such defaulters in their setup to teach a lesson to them and to create required deterrence for all potential defaulters/ill disciplined/blacklisted security personnel. 
XVIII. Audit of APSAA Accounts:  A point regarding audit of APSAA accounts was also discussed and it was decided that APSAA and APSAA training school are one entity and fall under one financial head, therefore, both are integral to each other as such audit of accounts of training school and APSAA should be treated as one. Chairman gave his consent and in future, both accounts will be audited simultaneously.

XIX. Salary Increment of APSAA Staff: A point regarding the increment in salaries of the APSAA staff was discussed and deliberated upon, it was decided to defer it for one month, as the new executive committee has just taken over and needs some reaction time to take decision since it will affect financial health of APSAA. The finance secretary of APSAA was tasked to put up his recommendations in this regard.         

The meeting ended with a vote of thanks to the chair.

            Lt. Col (R) Ehtisham-Ud-Din

                                                                           
Member, Executive Committee.

