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MINUTES OF APSAA EXECUTIVE COMMITTEE – 15 HELD ON 13th July 2010

GENERAL:  APSAA Executive Committee meeting was held on 13th July 2010. Chairman APSAA Major (R) Munir Ahmed Presided, following attended the meeting:- 

	a.
	Mr. Chaudhry Tahir Zaman
	Vice Chairman
	Cosmopolitan Security Agencies

	b.
	Lt. Col. (R) Ehtisham-Ud-Din 
	Member South
	K & H Security Services

	c.
	Major (R)  Syed Mir Hassan Raza
	Member South
	Crown Security Services

	d.
	Major (R) Sardar Sajid Mehmood
	Member South
	Sardars Security Services

	e.
	Mr. Syed Atiq –Ur- Rehman
	Member South
	Al- Rehman Security Services

	f.
	Mrs. Razia Shamshad  
	Member South
	Tiger Security Services

	g.
	Mrs. Salma Riaz
	Member South
	Merit Security Service

	h.
	Col (R) Safdar Mehmood
	Member North
	LMS Security Services

	i.
	Major (R) Zulfikar Kayani
	Member North
	Premier Security Services

	j.
	Lt. Col (R) Muhammad Afzal
	Member North
	Kahaut Security Services

	k.
	Mr. Mustabeen Ullah Baig      
	Member North
	Eagle Security Guards


  Members of Executive Committee (North)


Online



  Following points were discussed:

a) COURT CASE AGAINST POLICE

After a detailed discussion within the last EC meeting and after consultation with various member companies it was decided to challenge the permission granted by Home department Government of Sindh to Sindh police to open a security company without following the procedures as required vide Security Companies Ordinance 2000 to form a private security company, in Sindh High Court. APSAA has filed a petition challenging the notification issued by Home department in this regard. Services of a renowned lawyer have been acquired to fight the case. The first hearing has been fixed on 20 July 2010 by SHC. We will keep all the members informed about the case as it progresses.
b) POLICE VERIFICATION ISSUES

The Police Verification is a daunting process. The Private Security Companies Cell are showing lukewarm response on their part and, are taking a sluggish/myopic approach to the verification process. APSAA has received several complaints from a lot of member companies, the matter will be taken up at the appropriate level. We also urge all the member companies to send us correctly filled forms with detailed address, so that we don’t give them a chance to justify their claim of being ill-fed by security companies. In this regard please send the company details required vide a proforma already circulated to all companies soonest possible for onward dispatch to the police cell.
c) CONFERENCE ON ‘SECURITY SOLUTIONS IN PAKISTAN’ IN ISLAMABAD

There is a conference on ‘Security Solutions in Pakistan’ being held at Marriott Hotel Islamabad at 0900 hrs to 17 00 hrs on Saturday, July 17th, 2010. The event is being organized by Paradigm4 and supported by APSAA.  Maj. (R) Munir Ahmed, Chairman APSAA and Brig. (R) Rashid Ali Malik, President World Association of Detectives have been invited as speakers in this conference. This is a first major conference supported by APSAA in Islamabad. To make it a success we wish all our Members in Islamabad and nearby territory to participate in it. The participation fee is Rs. 9000/- which includes tea/refreshments, lunch, certificate and networking opportunity. APSAA will pay 50% of the participation fee for all its members, who wish to attend as a gesture of supporting this event.

d) NEED FOR REVISED CLAUSES IN THE SECURITY COMPANY’S CLIENT CONTRACT

There have been reports of Companies hiring Private Security Companies, and after some time suddenly terminating the contract and hiring another Private Security Company without paying the outstanding dues first. This is the most un-ethical and immoral act which is being committed by the Clients at will.  They succeed in doing all this since our member companies do not follow the code of conduct of APSAA. If the incoming company does not take over a location without making sure that the outgoing company dues have been paid, the Clients cannot succeed in playing such games. It is once again requested of all member companies to make sure that whenever, they take over a new location where some other member company was providing services, they must not take over the location till all the dues of the outgoing company have been cleared. It is the duty of the incoming company to check up with the outgoing company, if their dues have been cleared and only then they should take over. We have to unite in situations like these and show the clients that, we the Private Security Companies are a family, and if you mess with one family member you mess with the whole family. Should a member company decide to provide services to the defaulter client of the previous member company without their dues cleared first, will have his APSAA membership cancelled under the disciplinary act. It is also suggested to carefully amend the clauses in the contract you make with any client so that they cannot terminate services without clearing their dues first. It was decided to discuss this point in the next General Body Meeting. 

e) POLICE HARASSMENT

The harassment of Private Security Companies by police is on the increase. It is a frustrating and ongoing problem faced by all Private Security Companies and has proved that, it is here to stay, no matter how hard we try to fight the situation. Nearly all harassment is caused due to weapon related issues. Recently one of our member companies had their guards brutally beaten and locked up by police due to a problem created by their client. The company suffered, because they were not able to produce the required record especially in the Kote register. If we have all our records straight, the police cannot touch us, however if our records have a slightest flaw, this gives the police enough reason to harass us. To avoid any future harassment by the police, we should have our records/documents and it’s maintaining system complete and effective so that everything is corroborated, especially for weapons. The matter is also being perused by APSAA at the highest level to keep some sort of control over the maltreatment/high handedness of police as far as security companies are concerned.
f) RECORD OF SECURITY GUARDS 
It has been observed that a large number of Security Companies do not maintain proper record of their guards, after they leave the company, are absent without leave or have deserted without clearance. This poses a problem for the police if that guard then gets involved in a criminal activity, as there is no record with the company if the police approaches them to produce record of the individual. This in return causes problems for the Private Security Companies, because the police start to harass them for not keeping the guard’s record or falsely accusing them to be involved in the criminal activity with the guards. The Chairman and Executive Committee urge all our members to please keep/safe the records/documents of all their guards for at least three years after the guard has left the company for any reason, so that no such problems arise with the Police. It is also suggested that the company must have a proper discharge certificate signed when the guard leaves the company showing the date of leaving the company and all other necessary details/formalities.
g) OPENING CEREMONY OF APSAA TRAINING SCHOOL AT LAHORE

The APSAA Training School in Lahore with its state of the art indoor firing range is fully operational now. A lot of effort and hard work has been put in by Executive Committee North, notably by Col. (R) Muhammed Afzal and Maj. (R) Ayyaz Bashir. The formal opening ceremony will be held on 21st July 2010 at 11 00 hrs. The Chairman will be present to formally grace the occasion/participate in the opening ceremony. All North Zone members are cordially invited on this auspicious occasion. A presentation on the APSAA training school to Home secretary Punjab will be given by the Chairman on 19 July 2010. All CEOs and MDs as well as the concerned staff of the companies are invited to attend the opening ceremony and see the facility for themselves. Please do confirm your participation to Major (R) Ayyaz Bashir at APSAA North Zone office to make necessary arrangements.
h) RENEWED COMPANIES ORDINANCE - 2000

A lot of work has gone in on the Security Companies Ordinance 2000 to make it security company friendly and effective.  The ordinance will become an act after it is passed from the Sindh assembly. The Executive Committee appreciated the work done by Col. (R) Tauqir Ul Islam, Mr. Muffasir Malik and Maj. (R) Munir Ahmed. In this regard, a meeting will be held with Home Secretary Sindh next week to finalize and approve the draft next week before it is sent to the provincial assembly. 
i) SERVICES OF A LAWYER ON APSAA PANEL

A lot of our member companies have been approaching the Chairman and other Executive Committee members to have a lawyer on APSAA’s panel to at least help the companies by giving any legal advice, whenever it is needed by any member company for any consultation or fight a case for them if required. It was therefore decided to have a lawyer on APSAA panel. As soon as a lawyer is appointed by APSAA, his particulars will be circulated to all members including all the terms of reference which are decided with him. It was also decided that all companies will share the expenses/fee of retainership of the lawyer on yearly basis, the required amount will be communicated to all members after the lawyer is hired/engaged for the purpose.
j) APSAA ELECTIONS FOR 2010-2011  

The process for Elections for Executive Committee members for the year 2010-2011 will start in July 2010. The Executive Committee has elected Col. (R) Nisar Sarwar as the Election Commissioner for the above mentioned elections. One member from South zone and one member from North zone will form part of the election commission. Secretary APSAA will help the Election Commissioner in preparation and conduct of the elections. The Election Commissioner will issue the schedule of elections as per Trade Ordinance and Rules 2007. All mail pertaining to elections will be addressed to the Election Commissioner on the address of APSAA South Zone office.
k) WEDDING CEREMONIES

The Chairman and all Executive Committee members congratulated the following on the marriages of:
1. Son of Col. (R) Waseem Kayani, Managing Director of Blitz Security. 
2. Mr. Asim Aslam, Managing Director of Security Shield on his marriage.

3. Mr. Mehmood khaki, Director Finance of Famous security on his marriage.
All the members wish them all the best for a happy married life.

The Meeting ended with a vote of thanks to the Chair.

     Lt. Col ( R ) Ehtisham-Ud-Din

Member Executive Committee     
South Zone: 1st Floor, Plot No. 8-C, 24th Commercial Street, Phase II Extension, DHA, Karachi.
Phone # 021-35393041, Fax # 021-35393042, E-Mail: info@apsaa.com.pk, Website: www.apsaa.com.pk.

North Zone: House No. 3, Haji Aslam Chaudhry Street, Allama Iqbal International Airport, Lahore Cantt. 

Phone # 042-35039736.

Islamabad Branch: Flat No. 2, Street No. 40, Bismillah Plaza, Sector I-8/2, Islamabad.

